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Institutional Strategic/ Perspective Plan for Academic Session 2023-24

A. Regarding Effective Teaching-Learning Process:
e The teachers should be trained and encouraged to use the interactive panels of smart
classrooms.
e The efforts will be made to provide more e-resources to the stakeholders of the
institution.
e The institution will make arrangements for extra and remedial classes for the weaker
students.
B. Enhancement of Infrastructure in the Institution:
e Parking in the college Completion of path towards new academic block.
e Completion of Science block
e Establishment of proposed HPMC Juice Counter in the campus.
C. Plan Regarding Sports Facilities:
e Completion of renovation of existing Basketball Ground
e The institution will organise intra-college sports events in the institution.
e The institution will make efforts to fill the vacant post of Physical Education Teacher in
the college.
D) Regarding the Promotion of Co-curricular and Extra-curricular Activities:
e The NCC, NSS, Rovers and Rangers units of the institution will organise a series of
activities in the college.
e A calendar of such activities will be prepared and followed for organising these activities

in the college.



e A blood donation camp will be organised in the college.
E. Miscellaneous:
e The institution will make efforts to improve the NAAC grade in the next re-accreditation
cyele.
e Rojgar -Mela will be organised in the institution during the academic session 2023-24.

e Lflorts will be made for the cleanliness and beautification of the campus.
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